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ABSTRACT:

The study aimed to reveal the most prominent obstacles facing the heads of academic
departments at Al-Baha University and to develop a proposed plan to confront them. The
descriptive survey method was used, and the research sample was 52 academic department
heads. Also, a questionnaire was used to collect data. The study reached a number of results, the
most important of which are: the degree of obstacles facing the heads of academic departments
was (medium) with a mean (3.05). While, the order of obstacles facing the heads of academic
departments according to average values from highest to lowest is as follows: obstacles related
to administrative work in the department with a mean (3.50) and a (high) degree, the obstacles
related to students with a mean (3.30) and a (medium) degree, the obstacles related to the faculty
members with a mean (2.92) and a (medium) degree, the obstacles related to the administration
of the faculty with a mean (2.49) and a (low) degree. The most important obstacles facing
the heads of academic departments, which came to a high degree were 18 obstacles, and
they are distributed for the research fields, except the field of obstacles which related to the
administration of the faculty, where none of the obstacles in this field obtained a high degree.
Several recommendations were developed, the most important of which is the development of
a proposed plan to meet the most important obstacles facing the heads of academic departments
at Al Baha University.

Keywords: Obstacles; heads of academic departments; Albaha University.
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