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Alignment of Strategic goals and objectives of the Scientific Research at Shaqra 
University with Research Plan of the Scientific Research Unit at College of 
Medicine, Shaqra 
 
Sr. No. Strategic goals and objectives 

of the Scientific Research at 
Shaqra University 

Research Plan of the Scientific 
Research Unit at College of Medicine, 
Shaqra 

Strategic Goal 1 
Providing an environment conducive to scientific research 

1.1 Develop institutional 
infrastructure to enhance 
services and systems that raise 
the level of scientific research 

To Enhance facilities and services at 
the college research lab 

1.2 Promote research 
opportunities for faculty and 
students 

To provide supervisor guided 
independent research projects to the 
students 

1.3 Promote the culture of 
scientific research within the 
university 

To provide workshops and trainings 
about the scientific research for the 
students and faculty members 

1.4 Establish research centres for 
scientific fields serving the 
surrounding community 

- 

Strategic Goal 2 
Attract and retain distinguished researchers in various research fields 

2.1 Review policies and 
mechanisms to attract 
excellence in scientific research 

- 

2.2 Supporting, encouraging and 
rewarding distinguished 
scientific research 

To reward the faculty members and 
students for the excellence in the 
scientific research 

2.3 Provide researchers with 
financial and administrative 
support 

To provide technical services to 
researchers (SPSS, Plagiarism, editing)  

2.4 Providing sources of 
information in support of 
researchers 
 

To provide Saudi Digital Library access 
to researchers 
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Strategic Goal 3 

Develop partnerships with public and private institutions to raise the 
productivity of scientific research 

3.1 Develop strategic and 
cooperative links with 
government agencies and 
national and international 
institutions 

To collaborate with Shaqra General 
Hospital for the scientific research and 
universities 

3.2 Develop strategic partnerships 
with prestigious research 
centres 

- 

Strategic Goal 4 
Attract diversity funding sources of scientific research both internally and 

externally 
4.1 Provide sustainable financial 

resources to support scientific 
research activities at the 
University 

To provide the communication about 
the resources and research funding 
opportunities to the faculty members 

4.2 Develop the financial system 
for scientific research 

- 

 
 
 
 
 


