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Abstract

The study aimed to investigate the impact of organizational capabilities on digital transformation in
the telecommunications sector in the Asir region, and to identify statistically significant differences in
the opinions of respondents regarding organizational capabilities and digital transformation attributed
to variables such as gender, age, educational qualification, and years of experience. The researcher
employed a descriptive analytical method and developed aquestionnaire to measure the study variables,
applying it to a random sample of (269) participants. The results indicated a positive statistically
significant effect of all dimensions of organizational capabilities (organizational resources, organizational
structure, technological capabilities, and transformational leadership style) on digital transformation in
the telecommunications sector in Asir from the perspective of employees. Furthermore, no statistically
significant differences were found in the responses of the study sample regarding organizational
capabilities and digital transformation attributed to personal and professional variables (gender, age,
educational qualification, and years of experience). The researcher provided several recommendations,
including upgrading networks and systems to enhance the capacity to handle increasing data volumes
and deliver more efficient and secure services, forming partnerships with IT providers and software
companies to strengthen digital transformation capabilities, developing a detailed digital transformation
plan that outlines objectives, timelines, and necessary investments, conducting a comprehensive
assessment of existing organizational capabilities to identify areas needing improvement, and fostering
an organizational culture that supports innovation and the willingness to adopt new technologies and
digital methods.

Kaywords: Organizational capabilities, Digital transformation, Employees, Sauditelecommunications
sector.
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