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Abstract  

This study aims at exploring the reality of planning the administrative succession for 

academic leadership at both Shaqra and Al Qasim Universities in the light of Rothwell Model and 

from the perspective of the colleges' deans, along with the qualifications required for the heads of 

the academic departments. This research paper employs the descriptive method and the 
questionnaire as a tool. 21 deans at Shaqra University and 38 deans at Al Qasim University 

participate in the study. The results show that the commitment of the personnel responsible for 

preparing leading cadres in terms of succession planning and management system is weak. 

Adopting programs for the promotion of personnel's leadership and development of administrative 

skills is considered a pre-requisite for a successful administrative succession , as well as for 

defining the jobs that require leadership personnel. Developing specific evaluation criteria for 

individuals according to jobs’ specifications in addition to linking training and preparation of 

leaders to a skill-growth record is important. A dynamic re-evaluation of administrative succession 

planning is essential. 

The study recommends that the application and adoption of a program for administrative 

succession planning at the university is pivotal. It is also necessary to devise programs for 

developing and enhancing the skills of the employees , pinpoint the training that jobs need and 
defining the future jobs that require pre-qualification of leading cadres. 

Keywords: Leaders' Succession, Succession Planning, Administrative Succession. 
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�$5!�%�65�7����$��P$�א	��א�،KM�d�	אول�א��	)����23وא	������	א� �و	����)�¸ود�א�$��=��7(�$�و>!و��

F٢٠٠٠� E$M�d�	��� �وא	�)* �א��Dم �אQ�د �@��Zא	�(�א  $�M�/و� �@���23א	"��د� ����Pאن $��ود�א �وµ_!ون�، ��%���א �5ن
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�1��)�F�7(�$�א	������	)����23א�دא���=����4א	��c?�dא	,�@��)��3�2دאP���1(���/���1"�$�א	��א
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 وإجراءاتها الدراسة منهجية
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