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English

Activity: a distinct scheduled portion of work performed during the course of a
project

Baseline: the approved version of a work product that can be changed only through
formal change control procedures and is used as basis for comparison

Budget: the approved estimate for the project or any work breakdown structure
component or any schedule activity

Change Control: a process whereby modifications to documents , deliverables ., or
baselines associated with the project are identified, documented , approved, or
rejected.

Change Request: a formal proposal to modify any document, deliverable, or baseline

Control: comparing actual performance with planned performance , analyzing
variances, assessing trends to effect process improvements, evaluating possible
alternatives, and recommending appropriate corrective action as needed

Corrective Action: an intentional activity that realigns the performance of the proj-
ect work with the management plan

Critical Path: the sequence of activities that represents the longest path through a
project, which determines the shortest possible duration

Deliverable: any unique and verifiable product. result, or capability to perform a
service thatis required to be a produced to complete a process, phase ., or project

Effort: the number of labor units required to complete a schedule activity or work
breakdown structure component, often expressed in hour's, day's, or weeks

Issue: a point or a matter in question or in dispute, or a point or matter thatis not set-
tled andis under discussion or over which there are opposing views or disagreements
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Log: a document used to record and describe or denote selected items identified
during execution of a process or activity. Usually used with a modifier , such anissue,
.quality control, action . or defect
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Manage Stakeholder Engagement: The process of communicating and working with
stakeholders to meet their needs/expectations,addressissues as they occur and
foster appropriate stakeholder engagementin project activities through the project
life cycle
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Milestone: a significant point or eventin a project. program ., or portfolio
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Monitor: collect project performance data with respect to a plan. produce perfor-
mance measures, and report and disseminate performance information
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Portfolio: projects, programs . and operations managed as a group to achieve strate-
gicobjectives
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Program: a group of related projects, subprograms . and program activities managed
ina coordinated way to obtain benefits not available from managing them individually
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Project: a temporary endeavor undertaken to create a unique product. service ., or
result
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Project Management Office: an organizational structure that standardizes the proj-
ect-related governance processes and facilitates the sharing of resources . methodol-
ogies, tools,and techniques
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Project Manager: the person assigned by the performing organization to lead the
team thatisresponsible for achieving the project objectives
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Resource: skilled human resources (specific disciplines either individually or in crews or
teams) equipment, services. supplies, commodities, material , budgets, or funds
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RACI: a common type of responsibility assignment matric that uses responsible ,
accountable, consult, and inform statuses to define the involvement of stakeholders
in project activities
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Risk:an uncertain event or condition that, if it occurs ., has a positive or negative
effect on one or more project objectives
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