
 

Table 1.2: Alignment Matrix of Program's Vision, Mission, and Goals with that of the University. 

Shaqra University Vision, Mission, and Goals Shaqra College of Medicine Vision, Mission, and Goals 

Vision Mission CG1  CG2  CG3  CG4  CG5  CG6  CG7  CG8 

Vision Outstanding Education, Influential Scientific 

Research, Vital Society 

✓          

Mission Building specialized and distinguished 

competencies that cope with labor market changes, 

through competitive educational programs and 

qualified cadres, in an attractive academic and 

research environment, effective systems and fruitful 

community partnerships. 

 ✓         

Goals 1. Raising the efficiency and effectiveness of the 

regulatory, administrative, and financial 

environment. 

   ✓      ✓ 

2. Improving the efficiency and effectiveness of 

academic and administrative human resources. 

    ✓      

3. Achieving competitive educational outcomes that 

keep pace with labor market changes. 

  ✓        

4. Generating scientific research that aligns with 

development and societal priorities. 

  ✓ ✓   ✓    

5. Strengthening the partnership with the 

community and the effective contribution to its 

development and service. 

     ✓  ✓   

6. Improving infrastructure and support services.         ✓  

CG: College Goals 
 

 



Table 1.3: Program vision, mission alignment with program graduate attributes (GAs) and program learning outcomes (PLOs) 

and Saudi Med learning outcomes: 

  
Program Vision   
  

Excellence in  

Medical education  

Excellence in 
community services  

Excellence in 
scientific research  

Excellence in 
community 
services  

Excellence in 
Medical education  

SaudiMED learning 

outcomes  
   

Program GAs   

 

NQF PLOs  
   

Evidence based medical 
expert  K1, K2, S1  

✓   ✓ 
  

  ✓  
PLO1, PLO2, PLO9  

Patient centered 
practitioner  

K3, S2, S3, S4, 
S5  
 

✓         PLO1, PLO3, PLO4, 
PLO5, PLO6, PLO7, 
PLO9  

Health promotor  
K5, V6  

✓ ✓       
PLO8, PLO12  

Cooperative 
collaborator  V2, V4, V8  

✓ ✓   ✓   PLO9, PLO10, 
PLO11, PLO12  

Professional 
practitioner  V7  

✓       ✓ 
PLO13, PLO14  

Lifelong learner & 
scientific scholar  K4, V1, V3, V5  

✓   ✓  
  

  ✓ 
PLO12, PLO15, 
PLO16, PLO17  

  
  
Program Mission   

Competitive qualified  

physicians  

(Education and 
training)  

Health service 

enhancement for the 

community  

(Community 

Services)  

Conduct 

distinguished 

scientific research.   

    (Research)  

Optimizes 

utilization of 

human & technical 

resources (Effective 

communication 

skills)  

Compete locally, and 

internationally in the 

medical fields  

(Life-long learner)    

 

 

 

 

  



Table 1.4: Program graduate attributes and program learning outcomes (PLOs) alignment with Shaqra university graduate 

attributes and SaudiMED learning outcomes: 

 
Shaqra university graduate 

attributes  
 

Leadership and  
decision making  

Critical 
thinking & 

problem 
solving  

Cognitive 
awareness  

Effective 
collaboration  

Self- 
development  

Community  
participation  

Citizenship  SaudiMED learning 

outcomes  
  

Program GAs   

 

 NQF PLOs  
 

Evidence based 
medical expert  

K1, K2, S1    ✓ ✓   ✓      
  PLO1, PLO2, PLO9  

Patient centered 
practitioner  

K3, S2,  
S3, S4,  
S5  

 
✓  

✓       ✓ ✓ PLO1, PLO3, PLO4,  
PLO5, PLO6, PLO7,  
PLO9  

Health promotor  
K5, V6  

✓     ✓   ✓   
PLO8, PLO12  

Cooperative 
collaborator  

V2, V4, V8  ✓     ✓       PLO9, PLO10, 
PLO11, PLO12  

Professional 
practitioner  V7  

✓ ✓         ✓  
  PLO13, PLO14  

Lifelong learner & 
scientific scholar  K4, V1, V3, V5  

  

  

✓ ✓   ✓      
  PLO12, PLO15, 

PLO16, PLO17  

 

  

  


