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information from the stakeholders, the local community, university 
officials, employees, and students using standardized forms in 
the form of questionnaires, visits, meetings, formal contacts, 
workshops and personal interviews.
All of the aforementioned efforts have been carried out to work 
on defining the university’s vision, mission, values, and its general 
strategic objectives as well as drawing the objectives of its detailed 
plan and its initiatives. Mainly, the strategic plan of the university 
includes six central objectives, thirty detailed objectives, and 
forty-five initiatives. The strategic plan was designed according 
to two models; Harvard model based on two stages, which is the 
stage of defining the vision, mission, values and building strategic 
goals and then the implementation phase. Furthermore, the 
balanced scorecard model was used, which is based on measuring 
performance indicators, in order to ensure that the results are 
measured on the the three levels in the university. That is to 
confirm the follow-up of the achievement of the strategic plan 
goals of the university. Significantly, the university believes in its 
national role as an educational institution that is part of the system 
of development and change. Therefore, in this plan, it aims to invest 
all the available capabilities and resources to achieve its goals and 
contribute to its national and global roles properly. 

Educational organizations are among the most sensitive organizations 
to the changes and rapid developments taking place in the world. So, 
universities have worked to adopt the philosophy of strategic planning 
by which the vision and mission are determined and its strategic 
objectives. From this standpoint, Shaqra university began to prepare its 
strategic plan after the issuance of administrative decree No. 925553/ 
and its date 051442/22/ AH to form a permanent higher committee to 
manage the preparation of the strategic plan of the university, and the 
subsequent decisions to form teams and other committees to prepare 
and implement the organizational structure and strategic plan.
The university works within its strategic axes: “Rational management, 
status, distinction, and the quality of university life” stemming from its 
strategic orientations related to education and improving the university 
and practical environment from all its aspects and achieving excellence 
in its human resource. Shaqra university aims to be an efficient 
organization in society contributing to achieving the Kingdom›s 2030 
vision and education strategic plan. Moreover, the university aims to 
be able to effectively implement the new system of universities, and 
achieve advanced positions in global and local classifications. Therefore, 
it has worked on its strategic plan benefiting from the outcomes of 
its evaluation of its previous strategic plan, accreditation self-study, 
and reference comparisons. In addition, the method of quadrilateral 
analysis is used to find out the strengths and weaknesses in its internal 
environment as well as the elements of opportunities and challenges 
in its external environment. That was done by collecting data and 
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Strategic Axes

1
The university aims to achieve good management for all parts of the university 
through policies, mechanisms and practices based on transparency, participation, 
accountability, rule of law, and anti-corruption. Also, the university seeks justice, 
non-discrimination among employees, responsiveness to their needs, and considers 
efficiency to reach policies and services to the highest level of effectiveness and 
quality that satisfies the stakeholders. 

Rational management
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The university realizes that its institutional position is closely linked to the standards of 
institutional excellence, which are based on confident strategic goals. Accordingly, clear 
and evaluable institutional methodologies and processes stem from those goals, working to 
issue data and reports that highlight their performance on the internal and external levels, 
foremost of which is the stakeholders’ satisfaction report, and its annual achievements report.

Strategic Axes

2Status and distinction
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Strategic Axes

3Quality of university life

The university is concerned with the quality of university life for its employees and creating the 
appropriate environment for work, creativity and innovation. This leads to a feeling of personal 
and social responsibility as well as active self-control. This contributes to the rise of internal 
motivation to work. So, the university works to create the good educational and practical 
environment of work for its employees to raise their efficiency and adequacy, supporting their 
psychological security, contentment and happiness while performing their work, which raises 
the quality of work. 
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Governance of institutional work: The university believes that the application of Governance 
priniciples; Transparency, Accountability, and Recognition (represented by participatory, mutual 
and communicative principles) contributes to providing university employees with the latest 
methods and practices in the system of administrative thought and institutional work. It also 
allows the application of comprehensive quality standards and modern means of follow-up and 
evaluation and the ability to analyze various updates, as well as acquiring leadership skills for 
effective work groups towards achieving the desired goals. Moreover, governance of institutional 
work helps in moving towards sustainable development that inevitably passes through a common 
idea that makes sustainability a principle and an end, which contributes to the transformation of 
the method of managing public affairs from above to the bottom, i.e. from the logic of authority 
to the logic of governance and from central authority to a governance that ranges and balances 
between centralization and decentralization.

University Values 

Institutional Loyalty Continuing Education  Teamwork and
Participation

 Governance of
institutional work Quality and Excellence
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University Values 

Continuing Education  Teamwork and
Participation

 Governance of
institutional work

Quality and ExcellenceInstitutional Loyalty

Institutional Loyalty: The university believes in the importance of raising the loyalty of its employees 
and its students, and their connection with it. This means upgrading their interest and support for the 
university and their desire for its success and its prominence. Institutional loyalty is an important factor 
in promoting association with the university, where good merit, such as self-censorship is common and 
weakens bad ones, such as lack of functional discipline and others.

 Continuing Education: The university believes that continuing education is a means to reach full capabilities 
and self-realization, and maintain the individual’s desire to acquire new knowledge outside the formal 
education system, and thus his contribution to the success of individuals’ working lives. That is why the 
university works to encourage its employees, students, staff and faculty members to acquire self-learning 
skills and create an appropriate and stimulating environment for them. Continuous education at the level of 
male and female employees contributes to knowledge management among them. The university is working 
to be an educated organization that cares about organizational education that continuously develops its 
employees, and this can be achieved by adopting continuous education as a value for the university.
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Teamwork and Participation: This value represents the most prominent values of traditions and continuity 
in successful institutions, including academic societies. This value means organized collective and 
participatory work instead of individual work that is based on the accumulation, stability and exchange of 
experiences and the ability of everyone who undertakes the work to do it efficiently and by benefiting from 
the experience and expertise in line with the university level experience.

 Quality and Excellence:The university believes that the presence of explicit quality specifications and 
requirements is what guarantees operations and achieving outputs within the minimum acceptable levels 
of variation. Thus, it can be accepted and relied on as a basis for the pursuit of exclusivity and leadership. 
Accordingly, quality and specifications are among the university’s values to reach institutional excellence. 
The university believes that quality is the path to distinction, which is to follow a clear model and criteria 
that obligate everyone who belongs to the university, headed by senior leaders, to achieve clear levels 
of performance without indulgence or slackening. That is what ensures that the university is at the fore 
and strives with utmost passion to see the best practices in inside and outside to achieve sustainability 
in outstanding performance. Also, the university believes that quality is a continuous development 
management strategy pursued by the university based on a set of principles, in order to graduate students 
at the highest level of quality in all aspects of their mental, psychological, social, and moral development. 
Moreover, it aims at satisfying the students by becoming desirable in the labour market after their 
graduation and the satisfaction of all of the society sectors that benefit from this graduate.

University Values 

Institutional Loyalty Continuing Education
 Teamwork and

Participation
 Governance of

institutional work
Quality and Excellence
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Detailed goals
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The link between the objectives and indicators of the
strategic plan and local and global goals and indicators
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Vital Society.Influential Scientific ResearchOutstanding Education


