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Introduction 

The Quality and Academic Accreditation Committee is responsible for spreading the culture of quality 

among the staff members in the department through a set of activities that the committee undertakes to 

implement.  The committee is also considered the link between the college’s quality unit and the 

department members, as it defines and distributes quality tasks and follows up on the implementation 

of the quality plan prepared based on the program operational plan. 

Goals and tasks 

1- Implementation of  the objectives of the accredited quality systems of all academic activities in the 

department. 

2- The Coordination with the Quality and Academic Accreditation Unit and the College 

Development and Quality Agency. 

3- Holding seminars and workshops to spread and consolidate the culture of academic accreditation 

in the department. 

4- Follow up the preparation of program descriptions and decisions and review them periodically. 

5- Follow up the preparation of self-study report and operational plan of the department. 

6- Providing the college administration with an integrated vision of the level of performance in the 

field of academic accreditation in the department 

 

The main tasks of the committee in the academic year 2023/2024 

 Task Semester Week 

1 

Completion of Quality work from last year 2022/2023  
- Courses reports 
- Courses Files 
- CLOs-PLOs assessment report 
- Annual program report 
- Surveys analysis reports 
- KPI report 
- Operational plan achievement report (with evidences) 
- Improvement action plan for the program 
- Self-study report for the program 

1 1 to 4 

2 Preparing a schedule of academic accreditation activities for each 
staff member. 1, 2 1 
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3 Prepare courses specifications and program specification on the 
NCAAA new templates 2023. 2 1 

4 Create a set of files on Google Drive to collect files from the staff 
members according to the specified schedule. 1 1 

5 Prepare a report to reply for Notations & Recommendations for 
Program send by NCAAA. 1 9 

6 Prepare for online virtual verification visit schedule and preparation 
for final NCAAA visit.  1 11 

7 Usual quality works for academic year 2023/2024. Along the year 

8 Organizing workshops and lectures to spread the culture of quality 
and academic accreditation. Along the year 

9 Regular and periodic meetings organized by head of department with 
staff to clarify any regulations, tasks, practices regarding quality. Along the year 

 

Task (1) 

Expected 

completion date 
Achievement% Task 

 

- 100% Courses reports 1 

- 100% Courses Files 2 

- 100% CLOs-PLOs assessment report 3 

7/1/2024 95% Operational plan achievement report (with evidences) 4 

12/1/2024 80% Annual program report 5 

12/1/2024 80% Surveys analysis reports 6 

12/1/2024 75% KPI report 7 

25/1/2024 70% Improvement action plan for the program 8 

1/2/2024 75% Self-study report for the program 9 
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Task (2) 

Preparing a schedule of academic accreditation activities for each staff member by Preparing a 

proposal to distribute members to the various department committees, as well as a proposal to form 

committees to prepare standards of self-study report and submit them to the department council for 

approval. 
 

1- ME Program committees  

 
 

2- Program Academic Criteria (NCAAA) 

 Criterion Coordinator Coordinator assistant 

C1 Program Management and Quality Assurance  Dr/ El Sayed  

C2 Teaching and Learning  Dr/ Moh Ali Dr/ M. Asfar -Dr/ Palani 

C3 Students  Dr/ Moh Ali  

C4 Teaching Staff  Dr/ M. Asfar  

C5 Learning Resources, Facilities, And Equipment  Dr/ Palani  
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3- Annual Quality tasks  

 Task Coordinator Coordinator assistant 

1 Collect and revise Courses reports Dr/ Hytham Dr/ El Sayed 

2 Receive and check Courses Files Dr/ Palani Dr/ El Sayed  

3 CLOs-PLOs assessment report Dr/ El Sayed Dr/ Mansour 

4 Annual program report Dr/ El Sayed Dr/Yousef 

5 Surveys analysis reports Dr/ Moh Ali Dr/ El Sayed, Dr/ M. Asfar 

6 KPI report Dr/ Palani All Staff related to committees 

7 
Operational plan achievement report (with 

evidences) 

Dr/ Moh Ali 
All Staff related to committees 

8 Improvement action plan for the program Dr/ El Sayed Dr/ Hytham – Dr Hassan 

9 Self-study report for the program Dr/ El Sayed All Staff related to committees 

 

Task (4) 

Create a set of files on Google Drive to collect files from the staff members according to the 

specified schedule 

https://drive.google.com/drive/folders/1Uvdti95kC8Vr5oOjYjf5cuBu4iXCO5de?usp=sharing 
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Task (5) 

In 9th July 2023, the program received T9.P Notations – Eligibility Document Review from 

NCAAA containing suggested recommendations for improvement for documents submitted for 

accreditation eligibility. The deadline for finalizing and submit modification and report was 25th 

October 2023. 

Actions taken for achieving the task 

1- A meeting was organized for all staff to review the report and distribute the subtasks with 

restricted deadlines  
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2- All comments were been responded to and final report was prepared and submitted with a 

video uploaded to the link sent. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Task (6) 

The  department organized meeting on Sunday, 29/10/2023, regarding preparation schedule of the 

meeting for the review team’s visit (remotely), organized by the Education and Training Evaluation 

Commission, a virtual verification visit for the mechanical engineering program. 
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The meeting was held on Wednesday, 1/11/2023 AD, by entering the link sent via university email. 

The meeting aimed to provide an introductory presentation to prepare for the final visit for the 

NCAAA academic accreditation for the mechanical engineering program, which, God willing, will 

take place during the month of February 2024 AD.  
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Task (8) 

The quality committee Organizes workshops and lectures to spread the culture of quality and 

academic accreditation. The Quality workshop plan 2023-2024 was shown below: 

 

First-semester workshop plan 2023-2024  

Topic Instructor 
Students 

/Staff 
Semester 

Teaching Strategies and Modern Assessment 

Methods 
Dr. ElSayed 

Staff/stude

nts 
1 

Second-semester workshop plan 2023-2024  

Topic Instructor 
Students 

/Staff 
Semester  

Review virtual visit notes for approval and prepare for 

the final visit 
Dr. ElSayed 

Staff/stude

nts 
2 

NCAAA Standard 1. Program Management and Quality 

Assurance 
Dr Elsayed Staff 2 

NCAAA Standard 2. Teaching and Learning (Learning 

Outcomes) 
Dr Ali Staff 2 

NCAAA Standard 2. Teaching and Learning 

(Curriculum) 
Dr Asfer Staff 2 

NCAAA Standard 2. Teaching and Learning (Quality of 

Teaching and Students' Assessment) 
Dr Palanivel R Staff 2 

NCAAA Standard 3. Students Dr Ali Staff 2 

NCAAA Standard 4 Faculty  Dr Asfer Staff 2 

NCAAA Standard 5. Learning Resources, Facilities, 

and Equipment  
Dr Palanivel R Staff 2 
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By finalizing the workshop, a report was prepared and submitted to head of workshop committee, 

as shown below: 
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Task (9) 

Regular and periodic meetings organized by head of department with staff to clarify any 

regulations, tasks, practices regarding quality. 

 

 

 

 

 

 

 

 

 

Achievement of work plan 

 Task Target 
(%) 

Actual 
(%) Status  

1 

Completion of Quality work from last year 2022/2023  
- Courses reports 
- Courses Files 
- CLOs-PLOs assessment report 
- Annual program report 
- Surveys analysis reports 
- KPI report 
- Operational plan achievement report (with evidences) 
- Improvement action plan for the program 
- Self-study report for the program 

100 86.1 In 
progress 

2 Preparing a schedule of academic accreditation activities 
for each staff member. 100 100 Finished  

3 Prepare courses specifications and program specification 
on the NCAAA new templates 2023. 100 0 In 

progress 
4 Create a set of files on Google Drive to collect files from 

the staff members according to the specified schedule. 100 100 Finished 

5 Prepare a report to reply for Notations & 
Recommendations for Program send by NCAAA. 100 100 Finished 
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6 Prepare for online virtual verification visit schedule and 
preparation for final NCAAA visit.  100 100 Finished 

7 Usual quality works for academic year 2023/2024. 100 40 In 
progress 

8 Organizing workshops and lectures to spread the culture 
of quality and academic accreditation. 100 11 In 

progress 

9 
Regular and periodic meetings with Head of department 
and Staff to clarify any oblique regulations, tasks  or 
quality items. 

100 70 In 
progress 

 

Recommendations:  

1. Some items are still in progress as the semester has not ended 

 

 

 


