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Frequently asked questions For visiting academic programs
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To what extent do the academic program’s mission and objectives align with the college’s mission and objectives? How do the college’s mission

and goals align with the university’s mission and goals?
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How was the strategic plan developed?
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How can employers (stakeholders) participate in developing the academic plan or evaluating the program's mission, vision, and learning

outcomes?
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How are department heads and college representatives been selected
Slouals Il aolipllg — alall) alsll sgiuwo le Jasll @po gu glalll plgo gjgi iy Lass
How are the committee tasks been distributed among the teamwork
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What are the procedures followed in promoting Saudi and non-Saudi faculty members
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How important is community service
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How does the program help students getting jobs
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What type of workshop and career development do you have to help your students find jobs
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Do you have a quality management system
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How to ensure your KPIs are being met?
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What mechanism is used to measure and ensure KPI
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What type of community services do the college and department provide
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What are the procedures been followed in evaluating faculty members
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Are the evaluation criteria clear to faculty members
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If students have a complaint, what are the procedures
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What is the mechanism for rewarding and recognition distinguished employees and faculty members
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Do you have a strategic partnership and how was the partnership chosen
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Are there support programs for scientific research
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Does the academic program use licensed software? What are they?
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Is there a way to evaluate a faculty member's performance in lectures
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Do you have technical support? Do you have maintenance contracts
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Do you have a plagiarism detection program
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Does the program have an implementation plan? Have your goals been achieved? What is the completion rate and the reasons for non-
achievement
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Does the operational plan contain initiatives that support scientific research
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Are there procedures followed at the (college - academic program) level to determine the shortage of academic staff2 What are the measures

taken to improve the situation?
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Is the program experiencing faculty resignations
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Does the program have faculty retention procedures? What is the mechanism used in recruitment?
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How does the department (academic program) acquire faculty members?
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Are there controls in the program for developing or creating educational courses
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If there are teaching staff who show poor performance, how do you address the situation?
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Is there a mechanism for exchanging specific knowledge (Quality) and best practices between university faculties
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What is the role for the Deanship of Development and Quality in achieving accreditation
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What procedures and practices does the college follow to ensure and verify the quality of education and resources
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What is the mechanism for measuring learning outcomes in the program? (PLOs) (CLOs)
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What procedures and practices are followed to ensure that the research of students and members of academic programs is carried out in

accordance with quality standards?
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Do faculty members involve students in research activity?
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How much (or what is the value) of students’ research publication?
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What is the percentage of research (college - academic program) for faculty members?
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Is there a role for the university’s central library in supporting scientific research
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What is the Faculty Research Index and how are the results of practical research measured
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Is there an organizational structure to guide practical research in the college and how does it contribute to work efficiency
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Are the decisions taken at the college based on the college’s vision and mission?
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What are the most prominent decisions that were based on the college’s mission2

S(aunglgisill) awaill wilgillg (»ausls Il Jlaall 6 &jlbll Cilpsill go Jolsill duayalsl aolpll gl &lall clguw daginall vl ilnllg gibaill (sao Lo

To what extent would be the level of empowerment and powers granted to the college and academic programs to deal with emerging changes

in the academic field?
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What procedures do the college follow to ensure the implementation of policies and regulations
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Does the college have research priorities, is there a plan, and how do the programs contribute to achieving the priorities
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Is there a community service plan and how do the programs contribute to achieving the plan
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What are the procedures and practices followed in supporting development initiatives and proposals by administrative and academic staff at

the (college-academic programs) level?
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Based on the previous question, list number of initiatives that been proposed and supported
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How is the quality loop been closed through feedback?
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What are the requirements and procedures used to provide feedback to academic and administrative staff, so that it contributes to their

personal and professional development?
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How are academic and administrative roles, responsibilities, and tasks distributed at the college and academic department levels? Are there
‘policies or procedures in place
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How transparent is the college so that faculty members and students can view all regulations and policies, whether internal or organizational, for

fexample the list of faculty members or the list of students, and what is the procedure followed in this
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Are there standards followed by the college to verify the credibility of the academic qualifications and practical experiences of applicants to

‘work at the college
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To what extent does the quality of the preparation programs provided by (university - college - academic program) contribute to ensuring that
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What is the mechanism for evaluating faculty members and employees, and if any member or employee fails, what are the exhaustive

‘procedures for development? If there are distinguished members and employees, what is the mechanism for honoring or motivating them
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How are the program outcomes measured on an ongoing basis to achieve the requirements of professional practices in the field of

‘specialization
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Does the program have an advisory committee? What is its role in the continuous development of the program (vision, mission, plan, etc.)?
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How to prepare a community service plan?

S(asolall-agsll- a8l aolipl) o J5 @by &) §8ai gaisall @035 dbs gl go (G8ail dssiall Clelp Ul Lo

How can we ensure that community service fulfills the mission of the program and college
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How do you evaluate the performance of community service activities in accordance with the mission of the college program? What are the

procedures followed in developing performance?
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How are the quality circle loops closed in all processes?
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What are the measuring tools for this and how is this monitored
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How are quality process closures monitored?
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How are the various processes and procedures reviewed and their effectiveness?
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How to establish program-learning outcomes?
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On what basis were scientific tracks activated in the academic program?
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Why were some scientific tracks not activated in the academic program
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What procedures are used to select internal and external criteria for KPIs



