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The Impact of Digital Leadership on the Development of Innovative Work

Behavior in the Education Sector in the Kingdom of Saudi Arabia

Dr. Tahani Salem Al-Ali
Assistant Professor of Human Resource Management, Department of Human Resource Management, College of

Business, King Khalid University
Abstract:

The study aimed to identify the impact of digital leadership on developing innovative work behavior
in the education sector in the Kingdom of Saudi Arabia. Although digital leadership and innovative
work behavior have been examined in various contexts, they have not been sufficiently studied in the
Saudi education sector, particularly in Saudi universities, which represent an important environment for
applying leadership practices and fostering innovation. This has created a research gap in the available
literature. Therefore, the study provides both theoretical and practical contributions by enriching the
literature related to digital leadership and innovative work behavior, as well as their relationship with
Social Exchange Theory, which emphasizes the importance of reciprocal relationships between leaders
and employees in the Saudi environment. To achieve the objectives of the study, the descriptive-analytical
approach was adopted to examine the impact of digital leadership and its dimensions on developing
innovative work behavior. A questionnaire was used as a tool for collecting and analyzing the study data
through a simple random sample of (379) administrative employees. The data collected were analyzed
using the Statistical Package for the Social Sciences (SPSS-26). The findings revealed that digital
leadership has a significant impact on developing innovative work behavior among employees in Saudi
universities. Accordingly, the researcher recommended creating an organizational climate that improves
employees’ skills and professional capabilities and supports their readiness to adapt effectively to digital
technological transformations. The study also recommended involving employees in designing digital
strategies and empowering them administratively to enhance responsibility, institutional belonging, and
the effective implementation of digital plans and objectives.
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