(s 1448/p2026) 1,85 dnotr (161-133 o o 2 ¢ < 14qn ylsYly Ll a sloll il

J#g-}'b‘é:\g.}w\ KPP w)ﬂ.\ g\)aﬂ\wwﬁ\wﬂc}iﬁ FE-Y

AUl gu o s By D
AN ol Baalr (g7 3SR 1) 5] ok (S Lal) Ladasidly gl 5yI5Y) Sl

(2026 /5 /16 zyle il iy 22026 /4 /15 Aplo Jv)l)

;e

Sdazel By ally Bl ) Vol Leh gl Bt (3 Rl V) Adelilly Aasdl 5 LS G Ojled) 332 Je 8,50 Amgin AN
el & cidabadl BLITy el Lz g ¢ g3l el B pally 2001 250 SSE S e ¢ o) i) e e 2
Cpebly asmdl bt Gld) & Casl 536y LG IS oMsaal ] Yooy o33 Vly caV bls e Sl mgie 1)l
() ebondlly SO oy s e AN ST sy caitedly Sl das g Wslas e o131 oo BAL) 3Ll OF Lol il
@ Unoy il o3 3 Bgmad 4y LSO i SISEN o 2ls) dpall 30l s ¢ LM (3 S Vly aaliza V) Uil ely s o
LfL; (},3._» Cjﬁ.’: Lf;:;b:u.ﬂ‘ C}}f ;Lu \;" c,;d\ LS«'M :\7&\;&“ Z\.A\.L‘;wy\ jy_bu CA J.A&LS’ 3{}).»\.4 dl Eul..pl L:DJ;;U ijb J._J?u‘ij’ C)b}" AJ-;-loj:"
(Slralol) dedlal) 5,0d) Jmg (ol sl B3 oy colbanll 3sUST R8st cagidly waLdlly peglandl sl B0 S5 Bole)
s B el Olalul) oty Lboll daid) olllass & G bl e

g gmadl Slaaldl ¢ amilie V) 5l (sl sV ¢l et th ) SLAST

Institutional Excellence as a Strategic Approach to Improving Institutional Per-
formance in Saudi Universities: An Analytical Study and a Proposed Model

Dr. Fawzia Abdulrahman Salem banaameh

Associate professor of Educational Administration and Planning, Department of Educational
Administration, Faculty of Education, Umm Al-Qura University

Abstract:

The study aimed to develop an integrated model of institutional excellence as a strategic approach to improving
organizational performance in Saudi universities. This objective stems from the need for systematic frameworks
capable of balancing operational efficiency with strategic effectiveness in an environment characterized by rapid
digital and knowledge transformations. The study adopted the descriptive-analytical method, through which
global and Arab models of institutional excellence were deconstructed, their conceptual structures and application
mechanisms were analyzed, and a systematic comparison was conducted to identify similarities and differences,
leading to the extraction of foundations adaptable to the Saudi university context. The findings revealed that global
models organize performance through a balance between enablers and results, relying on data-driven decision-
making and institutional analysis, with a clear integration of sustainability and innovation concepts. In contrast,
Arab models tend to partially adopt these foundations but still face challenges, particularly in measuring results,
utilizing analytical tools and knowledge management, and achieving deeper alignment with global sustainability
standards. Based on these findings, the study proposed a strategic model that integrates organizational, leadership,
and technological dimensions. This model aims to enhance operational efficiency, improve the quality of outputs,
and strengthen the competitiveness of universities, in alignment with national development requirements and the
dynamics of institutional transformation.
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