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The Effect of Job Crafting as a Moderating Variable between Workforce Aging
and Tacit Knowledge Sharing: An Applied Study
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Abstract:

The study aimed to examine the impact of workforce aging on tacit knowledge sharing in the Ministry of
Human Resources and Social Development in Saudi Arabia, while testing the moderating role of job crafting
in this relationship, in light of several theoretical perspectives, including human capital theory, social exchange
theory, and person—job fit theory. The study adopted a descriptive-analytical methodology. Data were collected
via a questionnaire distributed to a simple random sample of (377) employees. Data analysis was conducted via
structural equation modeling (SEM), finding a significant positive impact of job crafting on tacit knowledge sharing
among older employees. In addition, a statistically significant impact of workforce aging on tacit knowledge
sharing across its dimensions (skill sharing, experience sharing, and wisdom sharing). This effect was strengthened
by job crafting as a moderator. The importance of this study lies in supporting government organizations to
effectively leverage the expertise of older employees and preserve tacit knowledge as an intellectual resource that
can be invested in and sustained for future workforce generations. The study recommends adopting programs that
promote tacit knowledge sharing among older employees, such as involving them in onboarding programs for
new employees through training sessions, incorporating these activities into performance evaluation, and linking
them to rewards. Additionally, it recommends enhancing practical interaction between working generations by
designing job rotation programs where older employees work with younger employees in teams, and activating
various mechanisms for transferring tacit knowledge to invest in the aging workforce and maximize benefits from
them before their retirement.
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